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CH Mills Objective is a
CLEAN INSTALL

An Install is Clean if:

1)The Job is delivered on time
2)There is no "Installer" Punch List
3) There is no "Cutomer” Punch List
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Installation Mngr:

1) Has Customer Sign Final Completion Form
2) Picks Up Final Check From Customer
3) Gives Customer Warranty Certificate

4) Submits Installers Work Order To Be Paid
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Office:
1) Processes All Work Orders Submitted By The End Of
Each Month.
2) Cuts Checks on Processes Work Orders on the 10th of
each month.

Shop Mngr Objectives:
-Deliver on Time
-No "Installer" Punch List

Installer Objectives:
-No "Customer" Punch List
-Complete Installation on time
-Get Jobs Completed by the end of
each month to be paid on the 10th.

Installation Mngr

Objectives:

-Stick to the Schedule
-Minimize Scheduling Changes
-"Clean" Final Walk Through
-Collect Final Payment




